
Prepared by Calhoun Construction Services in partnership with F.A. Wilhelm

PROPOSAL: CM/GC FOR UL NEW HEALTH SCIENCE 
SIMULATION, ACADEMIC, AND INNOVATION FACILITY



1.	 	 SIGNED AUTHENTICATION OF PROPOSAL AND STATEMENT OF

	 NON-COLLUSION AND NON-CONFLICT OF INTEREST FORM

2.	 	 EXECUTIVE SUMMARY AND PROPOSAL OVERVIEW

3.	 	 TRANSMITTAL LETTER

4.	 	 EXPERIENCE OF THE CM/ GC FIRM(S) - CRITERIA 1

5.	 	 EXPERIENCE OF THE CM/ GC TEAM PERSONNEL - CRITERIA 2

6.	 	 WORK PLAN METHODOLOGY - CRITERIA 3

7.	 	 PROJECT UNDERSTANDING AND APPROACH - CRITERIA 4

8.	 	 FORM OF PROPOSAL/ INSURANCE QUESTIONNAIRE

TABLE OF CONTENTS 



SIGNED AUTHENTICATION



EXECUTIVE SUMMARY
& PROPOSAL OVERVIEW
Calhoun Construction Services is proud to submit our qualifications for Construction Manager/General Contractor (CM/
GC) services for the University of Louisville’s New Health Science Simulation, Academic, and Innovation Facility, along 
with F.A. Wilhelm Construction Co., Inc.. This critical facility will not only transform the Health Sciences Campus, but also 
redefine interprofessional health education and community engagement across the Commonwealth. 
 
Founded in 2012 and headquartered in Louisville, Kentucky, Calhoun is a trusted construction management firm with 
a reputation for delivering complex projects on time, on budget, and to the highest quality standards. With over 200 
employees and a self-perform workforce skilled in concrete, drywall, and flooring, we bring agility and responsiveness 
to every project—especially those on occupied campuses. Our experience includes major education, healthcare, and life 
sciences projects across the region. 

To meet the scale and significance of this project, Calhoun has partnered with F.A. Wilhelm Construction Co., Inc., a 
nationally ranked construction firm with over 100 years of experience delivering high-profile healthcare, academic, and 
research facilities. The relationship between Calhoun and Wilhelm is as longstanding as it gets.  Wilhelm is currently 
ranked: 

•	 #54 among ENR’s Top 400 Contractors
•	 #1 Contractor in Indiana (ENR Midwest)
•	 #10 Healthcare Contractor (ENR Midwest)

Wilhelm brings deep expertise in safety, trade coordination, simulation lab construction, prefabrication, and GMP delivery 
on fast-track schedules.

Calhoun has been building their reputation with their own accolades:

•	 #389 among ENR’s Top 400 Contractors
•	 Largest GC/ CM in Louisville
•	 Winner of ENR’s Regional Best Projects (Midwest - Sports & Recreation Category: The New Paddock 

Experience at Churchill Downs)

With an EMR of .66, Calhoun far exceeds the industry standard in safety and takes great pride in their established 
procedures that ensures employees make it home every day without incident. 
 
Together, our firms represent a seamless blend of regional expertise with the power of national resources, and a 
proven ability to deliver transformational academic buildings within complex, urban campuses. Our shared history of 
collaboration ensures a deep understanding of the logistics, communication, and flexibility required to succeed in fully 
operational environments like the Lou-Med District. 
 
Our joint approach will deliver:

•	 A collaborative and transparent preconstruction phase with consistent budget alignment and real-time cost 
modeling

•	 A flexible, GMP-driven construction process with coordinated early bid packages for utility relocation and 
demolition, without sacrificing CM at Risk Ownership

•	 A dedicated, full-time on-site team experienced in simulation labs, LEED documentation, and complex MEP 
coordination

Calhoun Construction Services, in partnership with F.A. Wilhelm Construction Co., Inc., brings extensive experience 
managing projects that require complex financial oversight, including the separation of base building (shell and core) 
costs from multiple tenant-specific fit-outs. This skillset is critical in higher education and healthcare environments, where 
layered funding sources, phased occupancy, and evolving tenant scopes are common. Our team’s unique ability to 
dissect construction costs will support the University’s decision-making relative to future SIM lab growth and other flexible 
space planning for both first and second cost build-out and renovations.

This proposal is submitted with confidence and commitment to achieving the University’s vision for a facility that is 
not only state-of-the-art but also reflective of the values, mission, and community of the University of Louisville. 
 



TRANSMITTAL LETTER 

Jamie Peck 
Procurement Services 
University of Louisville 
2215 S Brook Street 
Louisville, KY 40292 
jamie.peck@louisville.edu 
 
Re: Transmittal Letter – Proposal Submission for the University of Louisville Health Science Simulation, Academic, and 
Innovation Facility – RP-019-25
 
Dear Mr. Peck, 
 
Calhoun Construction Services, LLC is pleased to submit our proposal in response to the University of Louisville’s Request 
for Proposals for Construction Manager – General Contractor (CM/GC) Services for the new Health Science Simulation, 
Academic, and Innovation Facility. 
 
We acknowledge that we have received and reviewed all written questions, answers, and any clarifications issued by the 
University related to this RFP. At the time of this submission, we confirm that we have received Addendum #1 and #2, signed 
and attached following this letter.  The signed affidavit is also attached.
 
We understand and agree that our proposal will remain valid for a period of six (6) months from the date of submission. 
Further, we accept full financial responsibility for any travel or related expenses incurred should we be invited to participate 
in oral presentations or candidate interviews. 
 
Calhoun Construction Services takes no exceptions to the requirements or terms and conditions outlined in the RFP. This 
proposal does not contain confidential or proprietary information. 
 
As President of Calhoun Construction Services, I am authorized to legally bind our firm to the commitments made within this 
proposal and any resulting agreement. We appreciate the opportunity to be considered for this important project and look 
forward to the possibility of contributing to a facility that will serve as a beacon of innovation for the University, the Lou-Med 
District, and the Commonwealth of Kentucky. 
 
Please feel free to contact me directly at 502.523.4946 or johnhinshaw@calhounconstructs.com if additional information is 
needed. 
 

Sincerely,

 
John Hinshaw 
President 
Calhoun Construction Services
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*

TODAY’S 
LANDMARKS. 
TOMORROW’S 
LEGACIES.

Calhoun Construction Services was established in 2012 as a sister 
company to F.A. Wilhelm Construction—one of the nation’s most respected 
construction firms with a history dating back to 1923. From its inception, 
Calhoun was able to leverage Wilhelm’s legacy of excellence, drawing on 
their extensive resources, technical knowledge, and steadfast values. This 
foundational partnership remains strong, creating a collaborative network 
that enhances project outcomes and provides clients with a superior 
experience. Calhoun and Wilhelm still collaborate on many projects today, 
including the most-recently completed Paddock and the current work at 
Starting Gate Club at Churchill Downs. 
 
Headquartered in Louisville with an additional office in Lexington, Calhoun 
has grown into a trusted regional general contractor and construction 
management firm, currently employing over 200 full-time professionals. 
As an S corporation with ten equity shareholders, our firm combines the 
capacity of a national builder with the responsiveness and insight of local 
leadership. Our project leadership team brings over 65 years of combined 
experience and has managed more than $5 billion in construction projects 
nationwide, including complex, fast-tracked facilities exceeding $300 million 
in value. 
 
Calhoun’s growth is built on a reputation for transparency, collaboration, 
and a tireless commitment to safety and quality. These shared principles 
with Wilhelm Construction—along with a mutual emphasis on integrity, 
environmental responsibility, and community impact—position our team 
to deliver sophisticated, high-performance facilities like the University of 
Louisville Health Science Simulation, Academic, and Innovation Facility. 
Our proven track record includes managing multi-phase campus projects, 
coordinating demolition and utility relocations, and navigating complex 
stakeholder relationships with minimal disruption to surrounding operations. 
 
Together, Calhoun and Wilhelm offer the strength of a national legacy with 
the precision and passion of a local partner, delivering projects that reflect 
the innovation and impact this new UofL facility will represent.

*Combined Calhoun and Wilhelm

Full-time Employees*
4200+

2024 Annual Revenue*
$2.68B

With deep roots in Kentucky, Calhoun Construction 
Services offers the advantage of enhanced reliability 
in budgeting and scheduling by self-performing 
several trades.

Kentucky Projects 
In Last Five years*

$1.5B+

STRONGEST
TEAM IN 

CONSTRUCTION:
CALHOUN +

WILHELM

In Healthcare Delivery 
In Last Five years*

$1B+

Healthcare Contractor  
(ENR Midwest - F.A. Wilhelm)

#10

F.A. Wilhelm

.48 EMR

Calhoun Construction Services

.66 EMR



HHC PUBLIC HEALTH LAB
M A R I O N  C O U N T Y H E A LT H  &  H O S P I TA L C O R P O R AT I O N  |  I N D I A NA P O L I S ,  I N

CONTRACT METHOD 
Construction Manager as Constructor 
(CMc)

PROJECT SIZE
65,000 SF

CONSTRUCTION COST
$56,000,000

COMPLETION DATE
June 2026

DESIGNER 
Guidon

REFERENCE 
Pintuorn Bissett
Vice President
Marion County Health & Hospital 
Corporation
317.618.6408
pbissett@hhcorp.org

Health & Hospital Corporation of Marion County (HHC) operates the Marion County 
Public Health Department, Eskenazi Health, Eskenazi Health Foundation, India-
napolis EMS, and Long-Term Care. Wilhelm is currently serving as the Construction 
Manager for the HHC on the new Public Health Laboratory.

The Public Health Laboratory will provide clinical, environmental microbiology, 
and chemistry laboratory services to all Marion County Public Health Department 
programs and other local health agencies. The lab also analyzes specimens from 
private citizens.



CONTRACT METHOD 
Construction Manager as Constructor 
(CMc)

PROJECT SIZE
1,000,000 SF

CONSTRUCTION COST
$400,000,000

COMPLETION DATE
September 2021

REFERENCE
Kyle Hardie
Executive Director - Strategic Planning
1633 North Capitol Avenue
Indianapolis, IN 46202
khardie1@IUHealth.org
317.964.3422

Wilhelm was the construction manager for the $557 million hospital on the 
northeast corner of Indiana University’s campus. This project consisted of four 
facilities: an Integrated Care Center, Specialty and Cancer Care Center, Central 
Utility Plant, and an Academic Building for use by the IU School of Medicine. 

The 1 million SF campus will be LEED certified and environmentally friendly, 
incorporating water quality and conservation strategies, energy efficiency features, 
sustainable/recycled materials, and indoor environment quality amenities. The 
design incorporates traditional IU elements into its appearance, including Indiana 
limestone blended with brick highlights, a staple of the University’s health facilities 
throughout the state. An abundance of glass allows for natural light to stream 
through a multistory atrium and main entry.

Preconstruction on this project began at the end of 2016 with construction 
completing in the Fall of 2021, just in time for the 200th Anniversary of Indiana 
University. The project was finished on schedule and within the owner’s budget.

REGIONAL ACADEMIC HEALTH CENTER
I U  H E A LT H  |  B L O O M I N G T O N,  I N

P R O J E C T E X P E R I E N C E

Executed as phased 
GMP, Bid Packages, 
and Construction 
Schedule



CONTRACT METHOD 
Construction Manager as Constructor 
(CMc)

PROJECT SIZE
115,000 SF

CONSTRUCTION COST
$50,000,000

COMPLETION DATE
December 2020

REFERENCE
Kyle Hardie
Executive Director - Strategic Planning
1633 North Capitol Avenue
Indianapolis, IN 46202
khardie1@IUHealth.org
317.964.3422

The new center is larger than the previous two centers put together and features 
patient rooms, doctor rooms and a home environment for training in any number of 
situations. It new center houses the IU Hearing Clinic, IU Speech-Language Clinic, the 
School of Medicine, School of Nursing, and School of Social Work.

A shining example of the space available for students and IU Health professionals to 
work and train alongside each other is the new Simulation Center. The center space 
is shared between the IU School of Nursing, IU School of Medicine and IU Health 
Bloomington Hospital. The university uses it for training and educating students, 
while the hospital plans to use it for training and onboarding.

IU HEALTH SCIENCES BUILDING
I N D I A NA U N I V E R S I T Y |  B L O O M I N G T O N,  I N

P R O J E C T E X P E R I E N C E



INNOVATION HALL
I U P U I  |  I N D I A NA P O L I S ,  I N

CONTRACT METHOD 
General Contractor

PROJECT SIZE
90,000 SF

CONSTRUCTION COST
$34,500,000

COMPLETION DATE
August 2020

REFERENCE
Dave Long
626 N Illinois Street
Indianapolis, IN 46204
dlong@bdmd.com
317.635.5030

Located across Michigan Street from the new Purdue in Indianapolis Campus, 
Innovation Hall was built to meet the evolving teaching and research needs for 
programs in the Purdue School of Science, Purdue School of Engineering and Tech-
nology, and IU School of Informatics and Computing. The research and instruction 
space will be constructed to promote interdisciplinary collaboration, interaction 
and active learning and will house important STEM disciplines of science, tech-
nology, engineering and mathematics.

The first floor of the building is home to three classrooms as well as an informal 
student lounge and seating area. The classrooms include a 215-seat tiered lecture 
hall, an 81-seat active learning space with movable chairs and tables, and a 125-seat 
active learning space where the faculty is in the middle to encourage collaboration. 
The second and third floors contains engineering and science labs as well as more 
learning spaces.

P R O J E C T E X P E R I E N C E



MARION COUNTY FORENSICS LAB & 
CORONERS OFFICE
C I T Y O F I N D I A NA P O L I S  |  I N D I A NA P O L I S ,  I N

CONTRACT METHOD 
General Contractor

PROJECT SIZE
80,000 SF

PROJECT COST
$44,000,000

COMPLETION DATE
September 2024

REFERENCE
Jennifer Tillman
7321 Shadeland Station Way
Indianapolis, IN 46256
jtillman@shrewsusa.com
855.808.0962

The new Marion County Forensics Lab and Coroner's Office in Indianapolis spans 
approximately 80,000 SF and features a range of specialized rooms designed for 
forensic investigations. Key facilities include a modern autopsy suite, evidence 
processing labs, toxicology and DNA analysis areas, as well as offices for fo-
rensic specialists and administrative staff. The building also incorporates secure 
storage for evidence and a public-facing area for families and law enforcement. This 
state-of-the-art facility is poised to enhance investigative capabilities and improve 
public safety in the community.

P R O J E C T E X P E R I E N C E



CHANEY HALE HALL OF SCIENCE
P U R D U E  U N I V E R S I T Y |  W E S T L A FAY E T T E ,  I N

CONTRACT METHOD 
Construction Manager as Constructor 
(CMc)

PROJECT SIZE
111,000 SF

CONSTRUCTION COST
$52,000,000

COMPLETION DATE
Jul 2020

REFERENCE
Don Peterson
2550 Northwestern Ave, Suite 1100
West Lafayette, IN 47907
drpeter@purdue.edu
765.894.0860

This new, state-of-the-art facility takes full advantage of the complementary 
work across chemistry and biology fields. Designed with technology in mind, this 
integration enhances collaborations within the College of Science. Students from 
outside the College of Science including first- and second-year undergraduates are 
expected to be primary users of this space. The new, four-story building is 111,000 
SF with 33 labs with Biology labs on each floor and a dedicated Biology Prep/
Storage room.

P R O J E C T E X P E R I E N C E



CONTRACT METHOD 
Construction Manager as Constructor 
(CMc)

PROJECT SIZE
101,000 SF

CONSTRUCTION COST
$38,000,000

COMPLETION DATE
August 2024

REFERENCE
Rustin Meister
2550 Northwestern Ave, Suite 1100
West Lafayette, IN 47907
rmeister@purdue.edu
765.412.3153

This project is located in the existing Schleman Hall of Student Services and Stewart 
Center at Purdue University. This project accommodates the Data Science program 
in Schleman Hall with a complete renovation of 101,000 GSF of space, relocating 
occupants to temporary campus locations.

Additionally, renovations included modernizing student services and 
accommodating the new occupants in approximately 45,000 GSF of Stewart 
Center and 10,400 GSF in the following facilities: Purdue Memorial Union, Hicks 
Undergraduate Library and Recitation Building. Minor renovations were also 
completed in Young Hall.

DATA SCIENCE BUILDING, 
STEWART CENTER
P U R D U E  U N I V E R S I T Y |  W E S T L A FAY E T T E ,  I N

P R O J E C T E X P E R I E N C E



CONTRACT METHOD 
General Contractor

PROJECT SIZE
168,000 SF

CONSTRUCTION COST
$41,000,000

COMPLETION DATE
January 2020

REFERENCE
Robert Ramey
2000 West University Avenue
Muncie, IN, 47306
reramey2@bsu.edu
765.285.2835

Ball State University’s vision is to provide students with access to the leading edge 
of inter-professional education and practice by bringing programs such as nursing, 
counseling, psychology, dietetics and nutrition, health science, social work, athletic 
training, and speech and audiology together. 

Wilhelm served as the general contractor on this 168,000 SF facility that provides 
a college campus health library and a variety of simulation rooms and patient 
care suites, active learning classrooms, and an Inter-professional Education (IPE) 
Outpatient Clinic. This multidisciplinary facility brings groups together to provide 
both hands-on learning and comprehensive patient care.

HEALTH PROFESSIONS BUILDING
BA L L S TAT E  U N I V E R S I T Y |  M U N C I E ,  I N

P R O J E C T E X P E R I E N C E



CONTRACT METHOD 
CM as Advisor

PROJECT SIZE
SF Varies

CONSTRUCTION COST
$106,000,000

COMPLETION DATE
March 2025

REFERENCE
Sajid Mian
AVP Facilities Management
502-294-3413
sajid.mian@louisville.edu

Calhoun served in a Construction Management Advisory role for the 
University of Louisville as part of the statewide Asset Preservation 
Program. This initiative provided funding to all state universities, allowing 
institutions like UofL to make critical upgrades across their campuses. 
 
The University prioritized air quality for its students, leading to major HVAC 
renovations as well as electrical infrastructure repairs and upgrades. 
Calhoun worked closely with the University, multiple design teams, and 
contractors to develop and implement a comprehensive construction plan. 
 
In total, more than 30 buildings across UofL’s campuses benefited from the 
improvements made possible by the Asset Preservation Program.

UL CM AS ADVISOR 
U N I V E R S I T Y O F L O U I S V I L L E  |  L O U I S V I L L E ,  K Y

P R O J E C T E X P E R I E N C E

“I wanted to take a moment to convey my appreciation for your diligent 
efforts, as well as those of your team... The intricacies involved in such 

projects are vast, and the clarity with which you’ve laid out the plan, 
particularly regarding the removal of furniture, equipment, and personal 

items, highlights your team’s meticulous approach. Your vision and 
leadership in this endeavor instill confidence in our collective ability to 

see this through to a successful completion.” - Sajid Mian



CONTRACT METHOD 
General Contractor

PROJECT SIZE
8,100 SF Combined

CONSTRUCTION COST
$1,100,000

COMPLETION DATE
February 2023

Calhoun Construction Services served as the General Contractor on the renovation 
of an existing space into two 100 person classrooms. Calhoun installed new electrical 
wiring, HVAC, flooring, aluminum storefront, furniture and paint throughout the first, 
second and third floors.

The 3.485 square-foot Student Collaboration Lounge was designed to foster 
student engagement and collaborative learning.  It features both open and private 
areas, including a kitchen modeled after a modern cafe, providing a central hub for 
nursing students to interact and share ideas.

These projects require not only precision and coordination, but also a deep respect 
for the clinical, hands-on learning taking place just beyond the construction zone.  Our 
team is experienced in managing complex schedules, maintaining strict cleanliness 
and safety standards, and minimizing disruptions.  We approach healthcare training 
environments with the same level of care as an active clinical setting - because we 
know the next generation of medical professionals depends on it.

UL SCHOOL OF NURSING & STUDENT COLLABORATION 
LOUNGE (2 PHASES)
U N I V E R S I T Y O F L O U I S V I L L E  |  L O U I S V I L L E ,  K Y

P R O J E C T E X P E R I E N C E



CONTRACT METHOD 
General Contractor

PROJECT SIZE
12,600 SF

CONSTRUCTION COST
$8,300,000

COMPLETION DATE
December 2024

This project scope includes the renovation of two floors in an existing 
concrete-frame office tower on the Health Services Campus.  The 9th 
floor laboratory was demolished and replaced with a new vivarium.  This 
required meticulous planning and careful coordination and considerations 
for the animal housing and existing operations.

All new mechanical, electrical, plumbing, and fire protection systems were 
installed to service the 9th floor.  The 9th floor received a new exterior-
glazed curtainwall system with partial replacement on the 8th floor. The 
walls, ceilings and floors were refreshed with new materials.

Calhoun self-performed demo, metal framing & drywall, and concrete in 
addition to being the GC.

UNIVERSITY OF LOUISVILLE - VIVARIUM  
U N I V E R S I T Y O F L O U I S V I L L E  |  L O U I S V I L L E ,  K Y

P R O J E C T E X P E R I E N C E



CONTRACT METHOD 
General Contractor

PROJECT SIZE
67,900 SF

CONSTRUCTION COST
$7,000,000

COMPLETION DATE
October 2023

REFERENCE
Lisa Nalley, Chief of Staff & Senior VP 
of Human Resources
812-989-0486
lisa.nalley@brightspringhealth.com

BrightSpring is the parent company of ResCare, Inc., which was founded 
and headquartered in Louisville, Kentucky.  It is dedicated to impacting 
communities for the better with a mission to help people live their best life.

Calhoun Construction served as a General Contractor on the new 
corporate headquarters.  The tenant fit-out on the 3rd and 4th floor of the 
805 Shelbyhurst Building consisted of new offices, meeting spaces and 
conference rooms throughout.  Calhoun self-performed the metal stud, 
drywall and acoustical ceilings.  The owners were so pleased with the work 
they named a conference room after the Superintendent and requested us 
to come to complete phase II, which consisted of renovating the executive 
quarters with a hidden door and upgrades and a new lifestyle gym for 
employees to encourage full-body wellness.

BRIGHTSPRING - PHASES I & II 
R E S C A R E  |  L O U I S V I L L E ,  K Y

P R O J E C T E X P E R I E N C E



CONTRACT METHOD 
General Contractor

PROJECT SIZE
95,000 SF

CONSTRUCTION COST
$9,000,000

COMPLETION DATE
February 2021

REFERENCE
Matt Ricketts, Senior Vice President
502-426-4800 ext. 225
mricketts@ntsdevco.com

Calhoun Construction served as the General Contractor for the renovation of this 
medical complex consisting of exterior and interior updates.  The renovation was 
broken into three phases: exterior upgrades, interior finish upgrades, and interior 
mechanical upgrades.

For the exterior upgrades, the renovation included replacement of the existing 
glass with new thermally broken storefront and double-pane glass. The exterior was 
entirely reclad in drainable EIFS to better match the campus.  All new landscaping 
accented the building’s new expanded drop-off canopy to better serve patients.

All work was completed while the plaza was operating during their normal business 
hours, so special considerations were essential to keep noise and disruptions to an 
absolute minimum.

NORTON ST. MATTHEWS MEDICAL PLAZA
N T S  |  L O U I S V I L L E ,  K Y

P R O J E C T E X P E R I E N C E



BCTC NEWTOWN ADMINISTRATIVE BUILDING
B LU E G R A S S  C O M M U N I T Y &  T E C H N I C A L C O L L E G E  |  L E X I N G T O N,  K Y

CONTRACT METHOD 
General Contractor

PROJECT SIZE
28,500 SF

CONSTRUCTION COST
$13,000,000

COMPLETION DATE
September 2025

REFERENCE
Jeff Bennett
859-619-0278
jeff.bennett@kctcs.edu

The existing Administration Building is a brick and wood structure dating back to 
the early 1800s and holds a unique place in Kentucky’s history.  Originally known 
as Fayette Hospital (1817–1822), the building later became formally recognized as 
Eastern State Hospital. The restoration includes careful replastering of walls and 
ceilings, all while maintaining the original structural elements. The windows, still 
intact, offer a glimpse into the past with their flowing, wavy glass—an authentic 
detail that reflects the building’s age. 
 
One of the building’s most iconic spaces is the third-floor ballroom, once the site 
of the Governor’s Ball and a symbol of its distinguished past. In addition to the 
restoration, the project includes a new three-story west-side addition that will 
connect seamlessly to the historic structure on every level. This new wing will house 
an assembly room to welcome and orient all incoming students. 
 
The addition will also feature a modern terra cotta rainscreen—the first of its kind in 
Lexington—bringing a bold architectural statement to this historically rich campus 
landmark.

P R O J E C T E X P E R I E N C E
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SUSTAINABLE 
BUILDING

IU Health Bloomington Hospital
LEED Silver

Park Hall
LEED Silver

Lyles-Porter Hall
Green Globe

NCAA Headquarters
LEED Gold

Institute for Drug Discovery
Green Globe

Speed Art Museum
LEED Gold

Stout Field Joint Forces Headquarters
LEED Silver

The Nature Conservatory
LEED Platinum

Marion County Assessment &  
Intervention Center
LEED Silver

Marion County Civil and Criminal Courthouse
LEED Certified

B U I L D I N G  G R E E N
Wilhelm’s eco-friendly building practices 
help maintain long-term sustainability.

S P O T L I G H T I N G 
LEED CERTIFIED PROJECTS & 14 LEED Certified Personnel

NTS Building 435 Shelbyhurst
LEED Silver
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•	 Develops master pre-construction 
schedule and identifies key milestones.

•	 Flags long-lead items and schedule risks 
early in design.

•	 Facilitates planning sessions with 
stakeholders to maintain alignment.

•	 Coordinates pre-construction meetings, 
documents, and milestone tracking.

•	 Develops bid packages and assists with 
early procurement planning.

•	 Reviews design for constructability, 
logistics, and phasing.

•	 Aligns architectural intent with 
construction strategy and budget.

•	 Supports programming, code review, 
and early design validation.

•	 Supports stakeholder communication 
between owner, architect and contractor

•	 Coordinates design review with 
constructability reviews and VE analysis

•	 Oversees pre-construction strategy, 
aligning budget, design, and schedule.

•	 Serves as primary Owner contact, 
ensuring transparent communication.

•	 Drives risk management, procurement 
strategy, and value engineering.

PRE-CONSTRUCTION TEAM

Aaron Bishop
Project Executive

40%

Joel Pittard
Project Executive

Commitment as needed 
to support mission

Mark Dodson
Senior Estimator

25%
Tyler Blank

Principal Estimator
25%

Kevin Fennell
Exec. Director of 

Project
Development

Commitment as needed 
to support mission

Madelyn Glass
Scheduling Manager
Commitment as needed 

to support mission

•	 Leads GMP development, ensuring 
accuracy and alignment with project 
scope.

•	 Reviews trade budgets and scopes to 
support design and cost alignment.

•	 Guides internal pricing strategy and 
value analysis with executive input.

•	 Prepares early conceptual estimates 
using historical data and benchmarking.

•	 Supports design decisions by evaluating 
systems and material options.

•	 Identifies cost risks and opportunities 
during schematic design.

Percentages indicated identify 
minimum expected time commitment 
to the project, but the team will be fully 
available to support the mission as 
needed.



CONSTRUCTION TEAM

Aaron Bishop
Project Executive

20%

Field/ Project Team

Dave Dobbs
LEED Coordinator

100%

Robert Phillips
Superintendent

100%

Kenny Rose
Project Engineer

100%

Kenny Hardin
Superintendent

100%

Gary Whittemore
Superintendent

100%

Cedric Riley
Superintendent

100%

John Vanliew
MEP Executive

25%

Adam Tussey
MEP Coordinator

100%

Morgan Rood
Project

Accountant
20%

Thomas Jacoby
BIM Manager

20%

Jeff Stokes
Safety Coordinator

100%

Devin Crabtree
Project Manager

100%

Nick Mutchner
Project Manager

100%

Cali Quire
Document Control

Engineer/ PE
100%

Additional Support

Joel Pittard
Executive Onsite

100%

Percentages indicated identify minimum 
expected time commitment to the project, 
but the team will be fully available to support 
the mission as needed.



AARON BISHOP, LEED AP BD+C
P R O J E C T E X E C U T I V E 

YE ARS OF EXPERIENCE 
21

EDUC ATION 
B.S., Construction Engineering 
Management, 
University of Texas El Paso

TRAINING/ 
CERTIFIC ATION
LEED AP BD+C 
OSHA 30-Hour
Certified in Construction Quality 
Management for Contractors by 
U.S. Army Corps of Engineers 
and Naval Facility Engineering 
Command

Aaron is a results-driven healthcare project leader with 20 years of experience 
and corporate responsibility for both home office and on-site team performance in 
healthcare construction projects. He combines leadership, technical expertise, and 
proactive problem-solving to ensure successful project outcomes by anticipating and 
resolving construction challenges while meeting client expectations. Aaron is skilled 
in resource allocation and maintaining clear communication with project leadership to 
deliver healthcare facilities on time and within budget.

PROJECT EXPERIENCE

IU Health Downtown Indianapolis Hospital
Indiana University Health | Indianapolis, IN
This new, expanded 44-acre medical campus and urban hospital will consolidate 
Methodist and University hospitals and combines adult services into one location with 
inpatient and observation beds, a full service outpatient center and a medical education 
building and on-site faculty offices. The project consists of 2,600,000 gross building 
square feet and includes state of the art exam, imaging, surgery, inpatient, and radiation 
oncology spaces.

Eskenazi Hospital
Eskenazi Health | Indianapolis, IN
Renovations and additions to the Pharmacy, IR Cardiac Cath Lab, PET-CT Scan, Sterile 
Processing, Labor Delivery and Recovery, and Outpatient Care Center.

Community South Hospital 
Community Health Network | Indianapolis, IN 
High-speed integrated delivery project completed a Renovations EP Cath Lab, Cancer 
Center Pharmacy, operating rooms, life safety improvements, and conversions of patient 
rooms to Isolation rooms for COVID-19 response.

Fort Bliss Replacement Hospital 
U.S. Army Corps of Engineers | Fort Bliss, TX 
This expansive new medical campus includes two new hospital towers, as well as 
a central utility plant, medical offices, an ABSL-2 and BSL-3 lab, and is LEED Silver 
certified. 

Project Apollo
Confidential Pharmaceutical Client | Bloomington, IN 
High-speed integrated delivery project that completed a vaccine filling line for COVID-19 
response under Operation Warp Speed. The team was challenged to take a 12+ month 
project and successfully complete it in four months of construction. 

Clovis Community Medical Center (Tower Expansion) 
Community Medical Centers | Clovis, CA 
This expansive project included adding a five story medical tower to a operating medical 
facility along with renovation of existing facilities and the addition of a parking structure. 

P R O J E C T P E R S O N N E L

Proposed U of L Team employees pictured have worked together on previous projects.



KEVIN FENNELL
E X E C U T I V E  D I R E C T O R  O F P R O J E C T D E V E L O P M E N T

YE ARS OF EXPERIENCE 
20

EDUC ATION 
Master of Architecture,            
Master of Landscape Architecture,
University of Pennsylvania

TRAINING/ 
CERTIFIC ATION
Hotel Real Estate Investment and 
Asset Management Certificate,
Cornell University

Kevin has 20 years of successfully designing, managing and delivering projects in national 
and global markets and across industries in excess of $500M. He is a licensed architect 
in both New York and Kentucky.
Prior to Calhoun, Kevin worked in hospitality development and his focus was on the 
development, design, and construction of new properties and capital improvements 
for existing properties. As a practicing architect, Kevin worked for and with leading 
international design firms.  He was responsible for project and design leadership, as 
well as business development. Over his career, he has been a featured speaker and 
panelist at multiple industry conferences like Hotel Spaces Conference and HD NextGen 
Conference.

PROJECT EXPERIENCE

University of Louisville CM as Advisor (includes Vivarium)
University of Louisville | Louisville, KY

University of Louisville Pediatric Care Center
University of Louisville | Louisville, KY 

St. Elizabeth’s Heart and Vascular Institute 
Edgewood, KY 
Lead Designer for canopy and atrium addition.

Botswana Innovation Hub
Gaborone, Botswana
Team leader for 41 hectare master plan. 300,000 SF office, laboratory, data center and 
conference center.

Goldman Sachs Auditorium & Conference Center
New York, NY
Project architect for 45,000 SF conference center and auditorium.

21c Museum Hotels
St. Louis, Chicago, Kansas City, Nashville, Lexington, Oklahoma City, Des Moines

Hunters Point South
New York, NY
Team leader for facade design for 900,000 SF residential development.

P R O J E C T P E R S O N N E L

Proposed U of L Team employees pictured have worked together on previous projects.



TYLER BLANK
P R I N C I PA L E S T I M AT O R

YE ARS OF EXPERIENCE 
15 

EDUC ATION
B.S., Business Administration, 
Ball State University

TRAINING/ 
CERTIFIC ATION
Primavera
Microsoft Project
On Screen
Agtek
Revit
Navisworks
AutoCAD
Sage Timberline

Tyler is a seasoned preconstruction estimator with over 15 years of experience 
overseeing the performance within the Wilhelm preconstruction teams. He provides 
strong leadership, technical expertise, and ensures the production of accurate bids 
and estimates. Tyler excels in resource allocation, daily communication with project 
leadership, and the coordination and supervision of trade/subcontractors to ensure on-
time, successful project delivery.

PROJECT EXPERIENCE

IU Health Indianapolis Hospital
Health & Hospital Corporation of Marion County | Indianapolis, IN 
This complex consists of a new hospital including private patient rooms with family 
space, a Level 1 trauma center (one of only two in Indiana), a burn unit, 17 operating 
rooms, an emergency department, 12 labor and delivery rooms and more than 90 
treatment rooms. Also included are a new parking structure and a faculty office building.. 

IU Health Bloomington at the Regional Academic Health Center
IU Health | Bloomington, IN
Wilhelm is the construction manager for the IU Health Bloomington at the Regional 
Academic Health Center project on the northeast corner of IU’s campus. This project 
will consist of four facilities: an Integrated Care Center, Specialty & Cancer Care Center, 
Central Utility Plant and an Academic Building for use by the IU School of Medicine.

IU Health Goodman Hall/ Neuroscience Center & Parking Structure
Landmark Healthcare Facilities, LLC. |  Indianapolis, IN 
Innovative facility bringing the expertise of research, testing and diagnostics, and 
treatment therapies together for unrivaled neurological care. The project includes a 
state-of-the-art, five-story neuroscience center, a six-level parking structure, and an 
elevated pedestrian walkway spanning 16th Street. This project is LEED Gold Certified. 

IU Health Education Facility
IU Health | Bloomington, IN
Wilhelm is the construction manager for the IU Health Bloomington at the Regional 
Academic Health Center project on the northeast corner of IU’s campus. This project 
will consist of four facilities: an Integrated Care Center, Specialty & Cancer Care Center, 
Central Utility Plant and an Academic Building for use by the IU School of Medicine. 

The Institute for Drug Discovery
Purdue University | West Lafayette, IN 
New facility housing laboratories for Purdue University researchers and providing state-
of-the-art chemistry laboratories to replace outdated facilities on campus.

Lyles-Porter Hall
Purdue University | West Lafayette, IN
New sciences research facility anchoring Purdue’s Discovery Park. The building provides 
classrooms, offices, laboratories and exam rooms. Wilhelm served as general contractor 
and self-performed the concrete foundations. 

P R O J E C T P E R S O N N E L

Proposed U of L Team employees pictured have worked together on previous projects.



MARK DODSON
S E N I O R  C O N C E P T UA L E S T I M AT O R

YE ARS OF EXPERIENCE 
36 
26 Years at F.A. Wilhelm

EDUC ATION
B.S. in Construction Technology, 
A.S. in Architectural Technology,
Indiana State University

Mark brings 36 years of experience in commercial and industrial contracting, with over a 
billion dollars in bidding and project management expertise. His diverse project portfolio 
includes everything from restaurants and retail spaces to office buildings and power 
plants. Mark excels at creating detailed estimates that provide owners with accurate 
numbers while also identifying key elements that can offer significant savings without 
compromising the design.

PROJECT EXPERIENCE

Trager Family Jewish Community Center
Louisville, KY
$33,135,000

Goodwill Opportunity Campus
Louisville, KY
$35,558,000

Norton Healthcare Sports & Learning Center
Louisville, KY
$35,000,000

Churchill Downs
Louisville, KY
Starting Gate Club - $57,000,000
New Paddock Experience - $153,000,000
Turn One Experience - $82,000,000
Homestretch Club - $34,000,000

Silver Creek High School
Sellersburg, IN
$48,000,000

P R O J E C T P E R S O N N E L

Proposed U of L Team employees pictured have worked together on previous projects.



JOEL PITTARD
P R O J E C T E X E C U T I V E  O N S I T E

YE ARS OF EXPERIENCE 
18 

EDUC ATION
B.S. Construction Management
Eastern Kentucky University

TRAINING/ 
CERTIFIC ATION
OSHA 30-Hour

Joel’s day-to-day duties include managing multiple projects to make sure that both 
materials and subcontractors are ready to be on site and complete their scope of work 
when superintendents need them.

During the course of a project Joel helps his superintendents think about and plan the 
work for the next few weeks/months to make sure the team is staying on top of material 
procurement and manpower needs.  His attention to detail and commitment to excel-
lence has earned him respect amongst his peers as well as within the industry.

PROJECT EXPERIENCE

Bernheim Middle School
Shepherdsville, KY
Calhoun served as the General Contractor for this addition and renovation of Bernheim 
Middle School for Bullitt County Schools.  This project includes new additions, new walls, 
flooring and paint throughout.  A new roof was installed as well as new geothermal 
heating and cooling, and new electric throughout.  This phased job was completed in 
November of ‘24 instead of the original schedule date of July ‘25.

Bullitt County Public Schools - Phase II Baseball & Softball Field Improvements
Shepherdsville, KY
Improvements to the Baseball and Softball fields at Bullitt Central, North Bullitt, and 
Bullitt East High Schools.  New buildings include restroom and concession buildings, 
new dugouts and masonry backstops.  Scope includes lighting & electrical and 
communications.  Sitework includes earthwork, new paving and storm drainage. 

Bullitt County Public Schools - Football Field Improvements
Shepherdsville, KY
Renovated the football fields for North Bullitt, Bullitt East, & Bullitt Central in 2023.  
This includes construction of new synthetic turf football fields, track expansions at 
Bullitt Central and North Bullitt, and a new 8-lane track at Bullitt East High School.  
Site electrical and communications work is included to support the new fields and 
amenities, including site lighting, and electrical outlets for field use and communications. 
Also included are site grading, walks, and drainage to support the athletic fields and 
bleachers.

AMPED Russell Station Technology Training Center
Louisville, KY
Partial demolition of existing building and construction of new 12,590 square foot, two-
story training center.  Calhoun serves as the General Contractor for this $5.6M project 
that includes steel structure, brick and EIFS over cold formed metal stud exterior walls.  
Calhoun also will self-perform the drywall and concrete for this project.

P R O J E C T P E R S O N N E L

Proposed U of L Team employees pictured have worked together on previous projects.



DAVE DOBBS, LEED AP BD+C
L E E D  C O O R D I NAT O R

YE ARS OF EXPERIENCE 
18

EDUC ATION
B.S., Aeronautical Operations, 
Concentration
in Business
Administration,
San Jose State University
A.S., Civil Engineering Technology,
IUPUI
B.S., Construction Management,
IUPUI

TRAINING/
CERTIFICATION
LEED Accredited Professional
OSHA 30-Hour
Corps of Engineers Training
Fall Protection Aerial Platform Work

• On-site management to ensure successful, safe and timely completion
• Supervises jobsite staff
• Implements policies and procedures
• Makes on-site day-to-day decisions regarding cost analysis and budget control,
scheduling, quality and safety
• Oversees project management operations
• Monitors all reports for timeliness and accuracy
• Maintains communications with owners, architects, and trade/subcontractors
• Coordination and supervision of trade/subcontractors

PROJECT EXPERIENCE

Drug Discovery Facility
Purdue University, West Lafayette, IN
New facility housing laboratories for Purdue University researchers and providing state-
of-the-art chemistry laboratories to replace outdated facilities on campus.

Sidney and Lois Eskenazi Health Campus
 Health & Hospital Corporation of Marion County | Indianapolis, IN
This complex consists of a new hospital including private patient rooms with family
space, a Level 1 trauma center (one of only two in Indiana), a burn unit, 17 operating
rooms, an emergency department, 12 labor and delivery rooms and more than 90 
treatment rooms. Also included are a new parking structure and a faculty office building.

Innovation Hall
Trustees of Indiana University | Bloomington, IN
Wilhelm served as general contractor on this five-story science building. This building
provides 65,000 square feet of space to house neuroscientists, biogeochemists, 
environmental scientists and other researchers. MSB II consists of a large amount of 
local limestone and slate. This project was awarded LEED Silver Certification.

IUPUI Eugene and Marilyn Glick Eye Institute
Trustees of Indiana University | Indianapolis, IN
Four-story building including an adult outpatient clinic, ophthalmology classroom and
an optical shop. Half of the building is dedicated to science and biomedical research.
A concrete structure, a Wilhelm specialty, was used in construction of the building to
ensure that vibration would not be a problem for sensitive optical research equipment.

Marion County Assessment & Intervention Center
City of Indianapolis | Indianapolis, IN
The construction of a new 37,000+ SF facility to better community health and safety. This
facility consists of a structural steel facility that is two stories in height and utilizes both
a stone and steel facade. Wilhelm is acting as a general contractor of the facility and will
complete both associated site work and general construction.

P R O J E C T P E R S O N N E L

Proposed U of L Team employees pictured have worked together on previous projects.



MADELYN GLASS
S C H E D U L I N G  M A NAG E R

YE ARS OF EXPERIENCE 
8 

EDUC ATION
B.S. Construction Management 
Technology with a Minor in Building 
Information Technology
Purdue University

TRAINING/ 
CERTIFIC ATION
OSHA 30-Hour

Madelyn is a highly motivated outgoing professional offering a verifiable track record for 
the completion of multi-million dollar projects through coordinating trades, developing 
partnerships and building positive relationships with architects, engineers, local officials, 
vendors, and clients while maintaining cost.  Since she began in the industry, Madelyn 
has proven herself to be dependable, knowledgeable, and highly capable.

PROJECT EXPERIENCE

Owensboro Historic Racing & Gaming
Owensboro, KY
This project consists of the new construction of Historical Racing Machine gaming 
facility.  Calhoun self-performed the structural concrete, site concrete, slab on grade, 
metal stud structural framing, metal stud framing, drywall, as well as the acoustical 
ceiling tile.  This project was started in December of 2023 and was completed in 
February of 2025.

University of Louisville Vivarium
Louisville, KY
This project scope included the renovation of two floors in an existing concrete-frame 
office tower on the Health Services Campus. The 9th floor laboratory was replaced with 
a new vivarium.  All new mechanical, electrical, plumbing, and fire protection systems 
were installed to service the 9th floor. The 9th floor received a new exterior-glazed 
curtainwall system with partial replacement on the 8th floor. The walls, ceilings and 
floors were refreshed with new materials.  Calhoun self-performed demo, metal framing, 
drywall, and concrete in addition to being the GC. Madelyn served as Project Manager. 

Derby City Gaming Hotel / Casino Expansion
Louisville, KY
This project adds 135,000 sq. ft. of new space to the facility with 200 additional gaming 
positions. The expansion will include a VIP gaming space, a new sports bar, a stage for 
live entertainment and an upscale-casual restaurant and bar to create a variety of new 
food and beverage options for gaming and hotel guests. The adjoining five-story hotel 
tower will include 123 rooms with 108 standard guest rooms, 14 corner suites and a VIP 
suite.  Adam took on the role of Assistant Superintendent for this project.

Norton St. Matthews Medical Plaza
Louisville, KY
Managed the $10M renovation of this medical complex consisting of exterior and interior 
updates.  The renovation was broken into three phases: exterior upgrades, interior finish 
upgrades, interior mechanical upgrades. Madelyn served as Project Engineer.

P R O J E C T P E R S O N N E L

Proposed U of L Team employees pictured have worked together on previous projects.



DEVIN  CRABTREE
P R O J E C T M A NAG E R

YE ARS OF EXPERIENCE 
9 

EDUC ATION
B.S. in Building Construction Man-
agement
Purdue University

TRAINING/ 
CERTIFIC ATION
ASHE - Healthcare Construction
OSHA 30-Hour

Devin is a hyper-focused individual with nearly a decade of construction  training and 
experience.  He has experience with multifamily and recreational spaces, as well as 
pharmacy renovations to meet the latest compliance obligations, and renovations within 
the hospitals and imaging jobs.  Devin’s exposure to the nuances and specific needs 
and requirements of the healthcare industry makes him extremely versatile and valuable 
across all levels and all types of projects.

PROJECT EXPERIENCE

NuLu Marketplace North

Louisville, KY

Calhoun is currently serving as the Construction Manager for the new Nulu Marketplace 
North building.  The new construction of this 55,000 SF, 3-story mixed use building will 
include office, retail and rental apartment units.  This project started in January 2025 
and is projected to finish in January 2026.

Upton Oxmoor Apartments

Louisville, KY
Calhoun acted as the General Contractor on the construction of the 301-unit Upton 
Oxmoor Apartment Complex.  The complex consists of (9) wood-framed buildings 
containing the apartment dwellings and a 530-car post-tensioned cast-in-place parking 
garage, at a total construction cost of $46M.  The main building of the complex has 
approximately 10,000 SF of common area.

Multiple Pharmacy Renovations (Mary & Elizabeth, Jewish Hospital, UofL Health, 
Norton’s Healthcare)

Louisville, KY
Calhoun served (and is still serving) as the construction manager on several renovation 
projects of the existing hospital pharmacies’ compounding clean room.  The renovations 
were necessary to comply with the new USP 797/800 standards. Some locations 
received new robot compounding equipment.  All work was self-performed. Overall, 
Calhoun has completed over 60 pharmacy projects totaling over $5 Million.

Frazier Rehabilitation Third Floor Renovation

Louisville, KY
Calhoun served as general contractor on this renovation and framed new walls, hung 
drywall, patched any imperfections on existing drywall.  All walls on the entire floor 
were newly painted and we installed grab bars, mirrors, soap and hand sanitizers, glove 
holders, and sanitizer wipes holder.

P R O J E C T P E R S O N N E L

Proposed U of L Team employees pictured have worked together on previous projects.



NICK MUTCHNER
P R O J E C T M A NAG E R

YE ARS OF EXPERIENCE 
8 

EDUC ATION
B.S. Construction Management 
Technology with a Minor in Building 
Information Technology
Purdue University

TRAINING/ 
CERTIFIC ATION
OSHA 30-Hour

Nick came to Calhoun originally as an intern a couple of years ago and we couldn’t wait 
to get him officially on board. On a day to day basis, Nick is typically in the field tracking 
progress and quality control, managing subcontractors, and communicating with subs. 

He efficiently manages submittals and RFI’s, problem-solves, and troubleshoots with subs, 
the owner and architect. He works with our team on coordinating with sub contractors to 
ensure the job is running smoothly, with the goal to remain on schedule and under the 
budget.

PROJECT EXPERIENCE

Silver Creek High School 
Sellersburg, IN

Calhoun served as the General Contractor for the $48M renovation and expansion of 
Silver Creek High School.  This job includes 38 new classrooms, two art rooms, four 
Project Lead the Way rooms, a science lab, a TV/radio studio, and an expanded student 
union and cafeteria.  The project also involves updates to the athletic facilities and the 
construction of a new performing arts wing.

Churchill Downs New Paddock Experience
Louisville, KY
This project transformed the pre-existing Paddock area in a manner that enhanced 
the experience for nearly every guest who enters the gates of the historic racetrack. 
The bold new design enhances visibility of the iconic Twin Spires, streamlines guest 
circulation paths, updated the audio visual experience and creates additional value for 
guests by updating existing ticket products and amenities.

Trager Family Jewish Community Center 

Louisville, KY
Calhoun performed the pre-construction budgeting and served as the General 
Contractor. The 108,000 SF building includes an Early Learning Center / daycare, 
administration offices, auditorium, café, indoor recreation and lap pools, fitness center, 
and two indoor basketball courts with overhead walking track.  

Churchill Downs Turn One Grandstand

Louisville, KY
Churchill Down’s Turn One venue changed the footprint and increased the customer 
experience.  Boasting a ground level 65,000 SF club space and accommodating over 
2,000 patrons, club guests enjoy incredible track site lines along Turn One.  Guests 
ascending the escalators to the upper concourse and view levels can use new covered 
stadium-style padded arena seating.

P R O J E C T P E R S O N N E L

Proposed U of L Team employees pictured have worked together on previous projects.



CALI QUIRE
D O C U M E N T C O N T R O L E N G I N E E R

YE ARS OF EXPERIENCE 
2

EDUC ATION
B.S. Chemistry
Eastern Kentucky University

TRAINING/ 
CERTIFIC ATION
OSHA 30-Hour

•	 Oversees daily field activities, tracking progress and quality control.
•	 Manages subcontractor coordination and site logistics.
•	 Leads submittal and RFI processes to maintain workflow.
•	 Collaborates with the owner and design team to resolve issues quickly.
•	 Supports project goals through strong communication and problem-solving.
•	 Helps ensure projects remain on schedule and within budget.
PROJECT EXPERIENCE

Churchill Downs Starting Gate Club
Louisville, KY
Calhoun is serving as the Construction Manager for a stadium rebuild with seating and 
an open-air club renovation at Churchill Downs.  This $35 million, 134,000 square-feet 
project started in July of 2024 and will be completed in May of 2025.

Churchill Downs New Paddock Experience 
Louisville, KY 
This project transformed the pre-existing Paddock area in a manner that enhanced 
the experience for nearly every guest who enters the gates of the historic racetrack. 
The bold new design enhances visibility of the iconic Twin Spires, streamlines guest 
circulation paths, updated the audio visual experience and creates additional value for 
guests by updating existing ticket products and amenities.

P R O J E C T P E R S O N N E L

YE ARS OF EXPERIENCE 
3 

EDUC ATION
B.S. Construction Management
Murray State University

TRAINING/ 
CERTIFIC ATION
OSHA 30-Hour

•	 Tracks field progress and quality to ensure project standards are met.
•	 Manages subcontractor coordination and daily site activity.
•	 Handles submittals and RFIs to maintain project momentum.
•	 Collaborates with the owner and design team to resolve field issues.
•	 Drives project success through clear communication and problem-solving.
•	 Supports schedule and budget adherence through proactive management.

PROJECT EXPERIENCE

Churchill Downs Starting Gate Club
Louisville, KY

Silver Creek High School 
Sellersburg, IN 
Calhoun served as the General Contractor for the $48M renovation and expansion of 
Silver Creek High School.  This job includes 38 new classrooms, two art rooms, four 
Project Lead the Way rooms, a science lab, a TV/radio studio, and an expanded student 
union and cafeteria.  

Goodwill Opportunity Campus
Louisville, KY
Calhoun served as the Construction Manager for this project that was worth $36 million.  
In addition to hosting Goodwill’s mission-related career services and programs, the 
facility houses co-located partners that include KentuckianaWorks, Big Brothers Big 
Sisters of Kentuckiana, YMCA, Volunteers of America, Park Community Credit Union, 
Kentucky College of Barbering, the U of L College of Dentistry and Legal Aid Society.  

KENNY ROSE
P R O J E C T E N G I N E E R

Proposed U of L Team employees pictured have worked together on previous projects.



JOHN VANLIEW
M E P E X E C U T I V E

YE ARS OF EXPERIENCE 
23

EDUC ATION
Associate of Applied Science, 
Business Management
Vincennes University

TRAINING/ 
CERTIFIC ATION
Associated Builders and 
Contractors, 4 year Electrical 
Apprenticeship
Journey Electrician, ABC 
(Associated Builders and 
Contractors) 2004
Certificate of Project Management, 
Purdue University
Certificate of Supervision, Purdue 
University
OSHA 30-Hour
Procore
Plangrid/Build

John is highly involved in the day-to-day construction process while managing sched-
ules, cost, procurement, and construction documents. He meets regularly with Calhoun 
management, subcontractors, and vendors to ensure project plan is executed safely and 
on schedule. 

With his vast experience as an electrician and in the industry with MEP, he is utilized as a 
knowledgeable resource across multiple projects.

PROJECT EXPERIENCE

Churchill Downs Starting Gate Club
Louisville, KY
Calhoun is serving as the Construction Manager for a stadium rebuild with seating and 
an open-air club renovation at Churchill Downs.  This $35 million, 134,000 square-feet 
project started in July of 2024 and will be completed in May of 2025.

Owensboro Historic Racing & Gaming
Owensboro, KY
This project consists of the new construction of Historical Racing Machine gaming 
facility.  Calhoun self-performed the structural concrete, site concrete, slab on grade, 
metal stud structural framing, metal stud framing, drywall, as well as the acoustical 
ceiling tile.  This project was started in December of 2023 and was completed in 
February of 2025.

Churchill Downs New Paddock Experience
Louisville, KY
This project transformed the pre-existing Paddock area in a manner that enhanced 
the experience for nearly every guest who enters the gates of the historic racetrack. 
The bold new design enhances visibility of the iconic Twin Spires, streamlines guest 
circulation paths, updated the audio visual experience and creates additional value for 
guests by updating existing ticket products and amenities.

P R O J E C T P E R S O N N E L

Proposed U of L Team employees pictured have worked together on previous projects.



ADAM TUSSEY
M E P C O O R D I NAT O R

YE ARS OF EXPERIENCE 
5

EDUC ATION
High School Diploma,
South Ripley High School, 
Versailles, IN

Adam sets high standards for himself and high expectations for his co-workers.  His 
overall morale and productivity are boosted by experience in project development and 
staff management procedures. 

He has an excellent track record of resolving issues, increasing customer satisfaction, and 
driving overall operational improvements.

PROJECT EXPERIENCE

Owensboro Historic Racing & Gaming
Owensboro, KY
This project consists of the new construction of Historical Racing Machine gaming 
facility.  Calhoun self-performed the structural concrete, site concrete, slab on grade, 
metal stud structural framing, metal stud framing, drywall, as well as the acoustical 
ceiling tile.  This project was started in December of 2023 and was completed in 
February of 2025.

Derby City Gaming Hotel / Casino Expansion
Louisville, KY
This project adds 135,000 sq. ft. of new space to the facility with 200 additional gaming 
positions. The expansion will include a VIP gaming space, a new sports bar, a stage for 
live entertainment and an upscale-casual restaurant and bar to create a variety of new 
food and beverage options for gaming and hotel guests. The adjoining five-story hotel 
tower will include 123 rooms with 108 standard guest rooms, 14 corner suites and a VIP 
suite.  Adam took on the role of Assistant Superintendent for this project.

Goodwill Opportunity Campus 
Louisville, KY

Goodwill Industries of Kentucky purchased 20 acres of property at 28th Street and 
Broadway in West Louisville to be used as an Opportunity Campus. The property 
houses a 120,000 square-foot facility that serves as a one-stop shop for residents to 
access a complement of resources to help enhance their lives.  Calhoun served as the 
Construction Manager for this project that was worth $36 million.  In addition to hosting 
Goodwill’s mission-related career services and programs, the facility houses co-located 
partners that include KentuckianaWorks, Big Brothers Big Sisters of Kentuckiana, YMCA, 
Volunteers of America, Park Community Credit Union, Kentucky College of Barbering, 
the U of L College of Dentistry and Legal Aid Society.  Adam served as the Assistant 
Superintendent for this project. 

P R O J E C T P E R S O N N E L
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THOMAS JACOBY
B I M  M A NAG E R

YE ARS OF EXPERIENCE 
12

EDUC ATION 
B.S., Construction Management, 
Ball State University

TRAINING/ 
CERTIFIC ATION
Revit
AutoCAD
Navisworks
SketchUp

Thomas is a skilled manager with expertise in Revit, AutoCAD, Navisworks, and 
SketchUp, overseeing multiple project estimates and construction schedules throughout 
the entire construction process. With a strong focus on virtual construction, he leads the 
management and coordination of MEP work using Building Information Modeling (BIM) 
during preconstruction and construction phases, while also guiding structural design in 
the preconstruction phase to ensure seamless project execution.

PROJECT EXPERIENCE

IU Health Downtown Indianapolis Hospital
Indiana University Health | Indianapolis, IN
This new, expanded 44-acre medical campus and urban hospital will consolidate 
Methodist and University hospitals and combines adult services into one location with 
inpatient and observation beds, a full service outpatient center and a medical education 
building and on-site faculty offices. The project consists of 2,600,000 gross building 
square feet and includes state of the art exam, imaging, surgery, inpatient, and radiation 
oncology spaces. 

University of Florida Health North
University of Florida Health | Jacksonville, Florida
Virtual construction engineer on this six-story, state-of-the-art medical office complex 
in a joint-venture with Perry-McCall Construction. An emergency department, urgent 
care, imaging and women’s health services, operating room suites, and interventional 
rooms occupy the first two floors of the complex while University of Florida staff and 
community physicians have primary space on the top four floors. Innovative technology 
and hospitality are the central focus for future patients of northern Jacksonville and its 
surrounding areas. 

Hobart & Russell Creighton Hall of Animal Sciences
Purdue University | West Lafayette, IN
The 90,000 sf Hobart & Russell Creighton Hall of Animal Sciences will be the new 
home of the Department of Animal Sciences. The three-floor structure houses research 
laboratories, classrooms designed for interactive and team-based learning, conference 
rooms, and open spaces to facilitate faculty and student interactions. The facility also 
contains scientists’ and staff offices, including individuals from animal regulatory agencies. 
Wilhelm completed the concrete, masonry and excavation work for this project. 

Flex Laboratory
Purdue University | West Lafayette, IN
Work included demolition, excavation, exterior improvements, utilities and earth 
retention. 

Cummins Indy Headquarters
Cummins Inc. | Indianapolis, IN
New headquarter facilities for this global giant provide innovative spaces and sustainable 
green design and construction, and include one building, a parking structure, and public 
gardens / gathering spaces. 

P R O J E C T P E R S O N N E L
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MORGAN ROOD
P R O J E C T AC C O U N TA N T

YE ARS OF EXPERIENCE 
5

EDUC ATION 
B.S. in Accounting & Business 
Administration,
Spalding University

TRAINING/ 
CERTIFIC ATION
Microsoft Office Suite
Excel
Quickbooks
Yardi Voyager
Sage300
Procore

Morgan is a dedicated accounting professional. She brings a strong blend of financial 
expertise and leadership experience, with a proven track record in managing complex 
accounting operations within the construction and technology sectors. Morgan 
excels in budget analysis, cost reconciliation, and financial reporting. Her technical 
proficiency spans Microsoft Office Suite, Excel, QuickBooks, Yardi Voyager, Sage300, 
and Procore. Her background is further enriched by leadership roles during her 
academic years and a solid foundation in customer service and team management.

RELEVANT EXPERIENCE

Bullitt County Public Schools - Phase II Baseball & Softball Field Improvements
Shepherdsville, KY

AMPED Russell Station Technology Training Center
Louisville, KY

Senior Construction Accountant, Denton Floyd Real Estate 
Jeffersonville, IN – March 2022 to Present

•	 Prepare and analyze construction financial reports, budgets, and forecasts.

•	 Review and reconcile project costs, budgets, and expenditures.

•	 Collaborate with project managers to ensure accurate tracking of construction 
activities.

•	 Maintain compliance with regulatory requirements and company policies.

•	 Oversee accounts payable/receivable for construction projects.

Staff Accountant, Unified Technologies 
Louisville, KY –  December 2020 – March 14, 2022

•	 Managed monthly financial close processes, including preparing journal entries and 
reconciling accounts.

•	 Generated financial statements and reports for internal and external stakeholders.

•	 Assisted in budgeting and forecasting activities.

•	 Ensured compliance with GAAP and company policies in all financial operations.

•	 Processed payroll and managed accounts payable/receivable.

•	 Supported audit processes by providing necessary documentation and insights.

P R O J E C T P E R S O N N E L
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JEFF STOKES
S A F E T Y D I R E C T O R

YE ARS OF EXPERIENCE 
35

EDUC ATION 
B.S. in Accounting & Business 
Administration,
Spalding University

TRAINING/ 
CERTIFIC ATION
Navy Crane Centers Crane Load 
Test Director
Navy Crane Centers 40 Hour 
Crane Safety Course
80 Hour Construction Safety 
Standards - Safety Inspector 
Course of Instruction
OSHA 30-Hour General Industry 
& Construction Industry Training 
Programs

Jeff is a results-oriented safety professional with decades of experience in the industry, 
and his dedication to maintaining a safe workplace is exceptional.  Jeff has been the 
onsite safety manager for several of Churchill Downs’ recent projects. 

With the onset of Covid-19, Jeff was assigned as the Covid-19 Coordinator where he 
conducted daily inspections, ensuring that all contractors were in compliance with CDC 
and state policies. 

PROJECT EXPERIENCE

Churchill Downs Starting Gate Club
Louisville, KY
Calhoun is serving as the Construction Manager for a stadium rebuild with seating and 
an open-air club renovation at Churchill Downs.  This $35 million, 134,000 square-feet 
project started in July of 2024 and will be completed in May of 2025.

Churchill Downs New Paddock Experience
Louisville, KY
This project transformed the pre-existing Paddock area in a manner that enhanced 
the experience for nearly every guest who enters the gates of the historic racetrack. 
The bold new design enhances visibility of the iconic Twin Spires, streamlines guest 
circulation paths, updated the audio visual experience and creates additional value for 
guests by updating existing ticket products and amenities.

Churchill Downs Turn One Experience
Louisville, KY
Churchill Down’s new Turn One venue changed the footprint and increased the 
customer experience at one of our most storied National treasures.  Boasting a ground 
level 65,000 square foot club space accommodating over 2,000 patrons, club guests 
enjoy incredible track site lines along Turn One.   At almost one and a half football 
fields in length, club patrons have walk up access to the track rail adding to an already 
incredible experience. 

Churchill Downs Homestretch Club 

Louisville, KY
The Homestretch Club will renovate the grandstand near the Twin Spires, replacing 
outdoor bleacher seating with three premium seating options offering all-inclusive 
amenities. Guests will enjoy prime views of the starting gate, track’s Big Board, and 
homestretch. The 18,600 sq. ft. interior will feature a high-end, air-conditioned club with 
food, drinks, and a grand staircase, creating an elegant venue for special events at 
Churchill Downs.

P R O J E C T P E R S O N N E L
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ROBERT PHILLIPS
S U P E R I N T E N D E N T

YE ARS OF EXPERIENCE 
36

TRAINING/ 
CERTIFIC ATION
OSHA 30-Hour Certified

Robert is an experienced healthcare project leader with corporate responsibility for 
both home office and on-site team performance. He brings a wealth of leadership, 
technical expertise, and a proactive approach to anticipate and resolve construction 
issues, ensuring client expectations are met. Robert excels in resource allocation and 
maintaining effective communication with project leadership to deliver healthcare 
projects on time and within budget.

PROJECT EXPERIENCE

Elanco Global Headquarters
Elanco, Corp. | Indianapolis, IN 
Wilhelm is managing the construction of Elanco’s new 250,000 SF, six-story global 
headquarters, which includes offices, a state-of-the-art laboratory, an event center, a 
three-story parking garage, and an outdoor event lawn and courtyard.

Churchill Downs Turn One Experience
Churchill Downs, Inc. | Louisville, KY
Churchill Down’s new Turn One venue enhances the customer experience with a 65,000 
SF club space, accommodating over 2,000 guests. Offering stunning track views along 
Turn One, patrons can walk up to the track rail, adding to the exceptional experience. 

Churchill Downs Homestretch Club 
Churchill Downs, Inc. | Louisville, KY
The Homestretch Club will renovate the grandstand near the Twin Spires, replacing 
outdoor bleacher seating with three premium seating options offering all-inclusive 
amenities. Guests will enjoy prime views of the starting gate, track’s Big Board, and 
homestretch. The 18,600 sq. ft. interior will feature a high-end, air-conditioned club with 
food, drinks, and a grand staircase, creating an elegant venue for special events at 
Churchill Downs.

Indiana University Medical Science Center
Indiana University | Indianapolis, IN
Served as assistant superintendent on the addition and renovations for the existing 
building located on the campus of IUPUI in Indianapolis. This $18.5 million project 
included four stories above-grade with two stories below-grade, and extensive 
renovation of the existing building with laboratory furnishings.  Wilhelm coordinated all 
construction trades work activities including mechanical and electrical subcontractors.    

K362
Confidential Client | Indianapolis, IN
Served as superintendent of this $99.5 million, 475,000 SF Biotech laboratory project. 
This building created a new entry to the Technology Center Campus. Wilhelm provided 
concrete construction, steel erection, masonry construction, carpentry and sheet metal 
work with its own employees. 

P R O J E C T P E R S O N N E L
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KENNY HARDIN
S U P E R I N T E N D E N T

YE ARS OF EXPERIENCE 
35

TRAINING/ 
CERTIFIC ATION
OSHA 30-Hour

Kenny has distinguished himself in the construction industry through his specialization 
in healthcare and imaging projects. With a robust background that combines technical 
expertise and hands-on experience, he has played a pivotal role in steering complex 
projects to successful completion. His work, characterized by a deep understanding 
of the unique requirements of healthcare facilities, underscores his commitment to 
excellence. His leadership abilities and his proactive approach ensures that projects 
are delivered on time and within budget, while also contributing to enhancing the 
capabilities of Calhoun in the highly-specialized and critical field of healthcare 
construction.

PROJECT EXPERIENCE

Multiple Pharmacy Renovations (Mary & Elizabeth, Jewish Hospital, UofL Health, 
Norton’s Healthcare)

Louisville, KY
Calhoun served (and is still serving) as the construction manager on several renovation 
projects of the existing hospital pharmacies’ compounding clean room.  The renovations 
were necessary to comply with the new USP 797/800 standards. Some locations 
received new robot compounding equipment.  All work was self-performed. Overall, 
Calhoun has completed over 60 pharmacy projects totaling over $5 Million. 

Frazier Rehabilitation Third Floor Renovation

Louisville, KY
Calhoun served as general contractor on this renovation and framed new walls, hung 
drywall, patched any imperfections on existing drywall.  All walls on the entire floor 
were newly painted and we installed grab bars, mirrors, soap and hand sanitizers, glove 
holders, and sanitizer wipes holder. Multiple Imaging Projects/ Renovations (UofL 
Health, Norton Healthcare, Jewish Hospital, Mary & Elizabeth) 

Louisville, KY
Calhoun served as the construction manager on several renovation projects of the 
existing hospital imaging facilities, including CT, Mammogram, and MRI equipment 
across multiple locations.

UofL Health - Mary & Elizabeth Physician’s Lounge

Louisville, KY
Currently, Kenny is the Superintendent on this renovation that includes new flooring, 
lighting, electrical work, HVAC work, and even finish work of a food line for physician 
use with cabinetry surrounding. 

P R O J E C T P E R S O N N E L
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GARY WHITTEMORE
S U P E R I N T E N D E N T

YE ARS OF EXPERIENCE 
25

EDUC ATION 
A.S., Machine Technology, Ivy Tech

TRAINING/ 
CERTIFIC ATION
OSHA 30-Hour
MICCS - Metro Indianapolis
Aerial work, Platform Permit
Hilti Qualified Operator - Power
Actuated Tools
Hilti Trained Operator - Gas
Powered, Gas Powered Fastening
Tools

• Supervision and control of all construction activities
• Coordinates and schedules trade/subcontractors and suppliers
• Monitors performance to ensure that work is performed correctly and on-time
• Oversees project quality control and safety programs

PROJECT EXPERIENCE

IU Health Downtown Indianapolis Hospital 
Indiana University Health | Indianapolis, IN

This new, expanded 44-acre medical campus and urban hospital will consolidate 
Methodist and University hospitals and combines adult services into one location with 
inpatient and observation beds, a full service outpatient center and a medical education 
building and on-site faculty offices. The project consists of 2,600,000 gross building 
square feet and includes state of the art exam, imaging, surgery, inpatient, and radiation 
oncology spaces.

IU Health Bloomington Regional Academic Health Center 
Indiana University Health | Bloomington, IN

Construction manager for the IU Health Bloomington at the Regional Academic Health 
Center project on the northeast corner of IU’s campus. This project consisted of four 
facilities: an Integrated Care Center, Specialty & Cancer Care Center, Central Utility 
Plant, and an Academic Building for use by the IU School of Medicine. Preconstruction 
on this project began at the end of 2016 with construction completing in the Winter of 
2020 in time for the 200th Anniversary of Indiana University.

Chaney Hale Hall of Science 
Purdue University | West Lafayette, IN

A new 111,000 SF, four-story building with 33 labs with Biology labs on each floor and 
a dedicated Biology Prep/Storage room. This new, state-of-the-art facility takes full 
advantage of the complementary work across chemistry and biology fields. 

Cummins CTC Office Tower Renovation 
Cummins, Inc. | Columbus, IN

Cummins Inc. has reopened its Worldwide Technical Center Hub Office Tower in 
Columbus, Indiana, following extensive renovations. The updated facility now features 
modern workspaces, advanced laboratories, and collaborative areas designed to 
enhance innovation and efficiency. Wilhelm served as the general contractor on this 
project, self-performing the concrete and HVAC / sheet metal scopes throughout the 
construction phase.

P R O J E C T P E R S O N N E L
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CEDRIC RILEY
S U P E R I N T E N D E N T

YE ARS OF EXPERIENCE 
20+

TRAINING/ 
CERTIFIC ATION
OSHA 30-Hour

Cedric is a superintendent with more than 20 years experience in construction.  With 
wide variety of work under his belt and the client focused mindset, listening and working 
closely with the customers to provide exactly what they want and need.  His capable 
skills and amicable nature allow for him to be an effective and well-respected Superin-
tendent.  

PROJECT EXPERIENCE

Bernheim Middle School
Shepherdsville, KY
Calhoun served as the General Contractor for this addition and renovation of Bernheim 
Middle School for Bullitt County Schools.  This project includes new additions, new walls, 
flooring and paint throughout.  A new roof was installed as well as new geothermal 
heating and cooling, and new electric throughout.  This phased job was completed in 
November of ‘24 instead of the original schedule date of July ‘25.

AMPED Russell Station Technology Training Center
Louisville, KY
Partial demolition of existing building and construction of new 12,590 square foot, two-
story training center.  Calhoun serves as the General Contractor for this $5.6M project 
that includes steel structure, brick and EIFS over cold formed metal stud exterior walls.  
Calhoun also will self-perform the drywall and concrete for this project.

Goodwill Opportunity Campus
Louisville, KY
Goodwill Industries of Kentucky purchased 20 acres of property at 28th Street and 
Broadway in West Louisville to be used as an Opportunity Campus. The property 
houses a 120,000 square-foot facility that serves as a one-stop shop for residents to 
access a complement of resources to help enhance their lives.  Calhoun served as the 
Construction Manager for this project that was worth $36 million.

Trager Family Jewish Community Center 
Louisville, KY 
The new Trager Family Jewish Community Center building includes 108,000 sqft over 
two stories and includes an Early Learning Center / daycare, administration offices, 
auditorium, café, indoor recreation and lap pools, fitness center, and two indoor 
basketball courts with overhead walking track.  Cedric worked with Calhoun on this 
challenging project as a subcontractor and joined our team soon after.

P R O J E C T P E R S O N N E L
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Work Plan & Execution Approach 
As Construction Managers for the University of Louisville New Health Science Facility, Calhoun Construction 
Services and F.A. Wilhelm will bring together proven processes, local expertise, and a commitment to client-
first collaboration. Together, our teams will deliver a seamless project experience—from design through 
close-out—prioritizing safety, schedule, cost transparency, and quality.

PRE-CONSTRUCTION ACTIVITIES

Create Online Collaborative Workspace
The abundance of information and documents on a complex project can quickly become overwhelming. To 
increase organization, sophistication and project control, Calhoun hosts a Procore construction management 
platform for all project team members to share and view project-related documents in real-time. The project-
specific Procore platform will be used for all phases of the project: pre-construction, construction, and 
closeout.

Estimating & Value Engineering 
Our teams will provide accurate estimating at every phase—beginning with conceptual design estimates 
based on historical cost data and evolving into detailed takeoffs during design development. We will 
conduct ongoing reconciliation between estimates and market conditions, offering strategic value 
engineering suggestions to maintain project intent while maximizing value. Neither Calhoun nor Wilhelm 
engage in scope-reduction-based value engineering unless requested.

Value Engineering 
The initial design and product selections are not always the best value for the project. Calhoun will lead 
value-engineering and constructibility efforts to challenge the project team and subcontractors to provide 
alternate products and design solutions that will provide an exceptional final product, at a reduced cost.  

We will meet with the project team along with major subcontractors, to review the design documents, 
scopes of work, and value engineering ideas to ensure the correct scope of work is bought from day one. 
Our VE list will highlight 3 categories of value engineering items: 

WILHELM + CALHOUN WORK PLAN

GreenGreen  – Items that will not impact the design intent, aesthetics, and operation of the
	 building. 

Yellow Yellow  – Items that may change the design, but their impacts are either minimal or
	 acceptable to the project team. 

RedRed   – Items that could compromise the vision of the project. These are not desirable
	 changes. 

Throughout our pre-construction experience, we rarely have needed to utilize “red” VE items. 
Calhoun consistently brings projects to within the budget without compromising the project vi-
sion and operation of the facility. 
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BIDDING  ACTIVITIES

Procurement & Bid Packaging 
Calhoun and Wilhelm will partner to develop bid packages that reflects market conditions, trade contractor strengths, 
and project-specific goals, including supplier diversity and maximizing local participation. Each scope of work will be 
clearly defined, eliminating ambiguity to reduce bidder contingencies and improve cost accuracy. 
 
Bid packages will be organized using CSI MasterFormat standards and broken down to align with the capacity of 
regional trade partners. Our joint procurement plan will include:

•	 Detailed scope reviews to avoid scope gaps or overlaps.
•	 Pre-bid conferences with the owner, architect, and contractors to clarify requirements.
•	 Custom bid forms to streamline analysis. 

Pre-award meetings to confirm scope, schedule, and compliance prior to contract issuance. 

All subcontractor bids will be carefully evaluated based on financial stability, safety record, workforce capacity, and 
project relevance.



CONSTRUCTION  ACTIVITIES

Logistics & Site Execution 
Site logistics will be planned with sensitivity to downtown medical district constraints, prioritizing:

•	 A safe and secure perimeter with defined access points.
•	 Sequenced material deliveries and on-site laydown areas.
•	 Coordinated utility connections and temporary services.
•	 Designated contractor trailer zones and worker facilities.

We will host daily coordination meetings and utilize two-week look-ahead schedules to manage 
subcontractor activities and mitigate risk of overlap or interference.

Schedule Management 
Our joint scheduling approach combines Calhoun’s boots-on-the-ground accountability with Wilhelm’s 
technology-supported planning tools. A comprehensive master CPM schedule will track preconstruction 
milestones, trade contractor work, and critical equipment delivery timelines. We will produce filtered 
versions tailored for:

•	 Executive summaries
•	 Trade-specific milestones
•	 Room-by-room turnover
•	 Punch list and commissioning phases

All updates will be tracked via Procore and validated with third-party comparison tools to maintain 
transparency and schedule fidelity.

Cost Management & Change Control 
We maintain an open-book approach using integrated financial tracking platforms, including Procore and 
Vista Viewpoint. Our teams will:

•	 Issue monthly cost reports with budget-to-actual comparisons.
•	 Track potential changes and incorporate them into forecasts.
•	 Monitor pending change orders and proactively engage design teams to minimize cost growth.

Pre-bid scoping and consistent trade engagement allow us to reduce costly changes downstream. Each 
change will be validated, priced, and approved using a formal change control process.

Owner-Supplied Material Purchases
Calhoun is well equipped to manage owner-supplied material purchases. We recently completed two 
major projects for the Louisville Urban League and Goodwill Industries of Kentucky where all material was 
purchased by the owner. The Calhoun team managed the entire process to ensure all tax benefits were 
realized and materials were delivered to the project on time.

WILHELM + CALHOUN WORK PLAN



Quality Control 
Calhoun and Wilhelm are aligned in a proactive approach to quality—emphasizing getting it right the first 
time. Our teams will implement a site-specific Quality Management Plan, including:

•	 Daily inspections and issue tracking through Procore.
•	 Non-conformance reporting and resolution logs.
•	 Coordination with design team reviews and third-party testing.
•	 Formal documentation and auditing of corrective actions.

Safety Management 
Both Calhoun and Wilhelm maintain industry-leading safety records, supported by field-based safety 
managers and ongoing training programs. Calhoun’s EMR of 0.66 and Wilhelm’s multi-year EMRs below 0.61 
are reflective of our shared culture of safety. Our joint plan includes:

•	 Site-specific safety plans tailored to medical construction risks.
•	 Daily safety huddles, incident tracking, and weekly inspections.
•	 OSHA 30 and competent-person training for all supervisory staff.
•	 Transparent safety reporting shared with the owner. 

Commissioning & Close-Out 
Our team will initiate the commissioning process early in the project lifecycle, integrating it into trade 
contractor scopes and schedule milestones. We will coordinate closely with the University and any 
designated commissioning agent to ensure systems meet functional and performance requirements.

Final turnover will include:

•	 Comprehensive O&M manuals and as-built drawings.
•	 Training for building staff and system demonstrations.
•	 Completion of punch list items and phased occupancy planning.

CALHOUN WORK PLANWILHELM + CALHOUN WORK PLAN



Churchill Downs Paddock
Budget 	 $156 million
GMP 		  $153 million

Derby City Gaming Hotel
Budget 	 $62.7 million
GMP 		  $60.8 million

CALHOUN WORK PLANCONSISTENT & DEPENDABLE
BUDGET OUTCOMES

Owensboro Racing & Gaming
Budget 	 $55.1 million
GMP 		  $54.5 million

VALUE ENGINEERING EXAMPLE
CHANEY HALE HALL OF SCIENCE
Purdue University Stem Teaching Facility

VALUE ENGINEERING: Wilhelm and the design 
team collaborated to develop and price a list of 
over 50 VE opportunities totaling over $2.3M. 
This enabled the University to selectively choose 
VE items, saving over $1.5M for the project. 
Ultimately, these savings drove the cost of the 
project down enough to come in under the 
University’s budget of $52.6M.

BID PACKAGES STRATEGIES: Bid Package Phasing or Bid Grouping allowed critical utility 
construction to begin while value engineering of the later bid packages was ongoing. The project as a 
whole had 4 major bid groups with a total of over 25 bid packages.

VALUE ENGINEERING ITEMS 

ITEM: Revised ductwork plan
SAFETY: Fewer installation hours
QUALITY: No change
COST: -$55,000
SCHEDULE: No impact

ITEM: Alternate lighting fixture
SAFETY: No impact
QUALITY: No change
COST: -$95,000
SCHEDULE: No impact

ITEM: Sterilizer modular wall alternate
SAFETY: No impact
QUALITY: No change
COST: -$40,000
SCHEDULE: No impact
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PROJECT UNDERSTANDING & APPROACH
 
Calhoun Construction Services, in partnership with F.A. Wilhelm Construction Co., Inc., brings a 
deep understanding of the complexity, scale, and importance of the University of Louisville’s New 
Health Science Simulation, Academic, and Innovation Facility. This transformative project requires 
both technical expertise and a thoughtful, phased execution strategy—delivered within an urban 
healthcare setting. 
 
We recognize the University’s goals to create a LEED Gold-certified facility that houses the School 
of Public Health and Information Sciences, supports future-proof health simulation labs, and flexes 
for academic, research, and public use. This work must be accomplished while managing the 
demolition of the Kentucky Disease Building and relocation of critical utility infrastructure—all without 
interrupting ongoing campus and healthcare operations.

Execution Strategy 
Our complete work plan methodology outlines each stage of project development—from conceptual 
estimating through closeout—and will guide our execution from day one. The following summary 
highlights our strategic approach tailored to this project:

•	 Schedule Integration: A detailed CPM schedule will be developed early in preconstruction 
and maintained throughout design and construction. The schedule will identify long-lead 
procurement items, early trade packages, and all owner/architect deliverables to align with 
the Fall 2029 occupancy milestone and the required April 30, 2029 construction completion.

•	 Phasing and Site Logistics: We will coordinate demolition, substation relocation, and phased 
construction around active buildings, with particular focus on pedestrian safety, utility 
continuity, and material delivery routing. Our logistics plan will mitigate congestion and protect 
operations of nearby facilities such as Metro Health and Norton Healthcare.

•	 Cost Management and GMP Strategy: Through real-time budgeting, subcontractor 
collaboration, and transparent allowance tracking, we will maintain budget alignment from 
schematic design through GMP. Change management and owner-supplied materials will be 
tracked in real time using industry-standard software (Vista Viewpoint), with contingency and 
risk management handled collaboratively.

•	 Risk Mitigation 
Key risks we have identified and proactively plan to address include:

•	 Substation Relocation: Early coordination with University utilities and long-lead planning to 
avoid disruption.

•	 Urban Campus Constraints: Detailed phasing, off-peak delivery coordination, and secured 
perimeters will protect public health and safety.

•	 Supply Chain and Material Availability: Long-lead item tracking begins in schematic 
design, with procurement integrated into our master schedule.

•	 Commissioning Bottlenecks: Early trade engagement and aggressive schedule 
coordination will ensure systems are ready and verified in advance of substantial 
completion.
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THANK YOU FOR THE OPPORTUNITY!


